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My First Watch

Peter Speake-Marin describes his tourbillon and the philosophy behind it.

Technical Features
The tourbillon, invented by Breguet in the 1790s, corrects for
errors in time keeping in different vertical positions. Due to the
degree of precision required, it is generally recognised as one of
the most difficult complications to make.

The plates of my watch are made from German silver, the
jewels and wheels are from three identical early C H Meylan
movements made at the beginning of the 20th century, but never
used. Their quality is equivalent to PATEK PHILIPPE.

The dial is from silver. The diamond end-stones come from a
private collection of early pocket watch movements from the 19th
century. They are held in place by gold chatons. There are two
gear trains placed symmetrically in the movement and wound
simultaneously. All of the numbers, letters and decoration are
hand engraved,

The design and execution of the watch is unique, from the
setting mechanism to the style of the tourbillon carriage

The Watch Workshop Tourbillon in its desk stand (left). A more
delailed view is presented on the front cover. The sapphire back
(above) shows the back plate. The slots give clearance to the two
clicks for the ratchet wheels of the twin trains, the holes are for
observation of the gear train to control meshing, play and general
clearances.

(influenced by an watchmaker’s antique topping tool). All the
setting mechanism, bridges, mainplate, carriage etc made by
hand. I also made all of the jigs required to make the parts.

Production took approximately 1500 hours. Machinery
available included a ScHAUBLIN-102 with milling attachment,
pointers, small upright drill and a watchmaker’s lathe plus
numerous small tools.

Companies that have had an influence on my design are
numerous. On reflection I can see in the finished watch aspects of
various houses, technical features like the german silver plates I
first saw in both early PATEK and CARTIER movements. The setting

The steel hands are made by first turning the shape, filing flat, finishing, and blueing. This method helps to ensure symmetry.
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mechanism, although original in style, was influenced by Nicole-
Nielson’s simple angular designs. The large back plate is
intrinsically more English than any other style. There are also
glimpses of the work of Breguet and of LANGE AND SOHNE.

The value of my tourbillon lies in far more than the materials
and the hours that have designed and produced it. At the
beginning of its construction I had no idea what the piece would

The watch plate, left, with the tourbillon carriage and bridge in place
but without the balance or lever. This permits the meshing of the
escape wheel and the fixed wheel to be checked. This view also
shows the cavity in the watch plate for the novel hand-set mechanism.
Above we see the setting mechanism uncovered, left, and then with
the off-set motion work.

finally look like. I had a basic idea for the technical construction
but the overall aesthetic of the watch developed as it grew,
changing sometimes each day, sometimes each week. Through
making this watch I have found my own style which will follow this
piece in the ensuing watches I shall, and have already started to,
design and build. This is my first watch and as such is the most
important watch I shall ever make.

The Watch workshop

In July last year I started to build my workshop, this entailed
designing and constructing the benches, drawers and lighting
system. Precisely what I wanted did not exist, so I had to design
and produce it myself. Traditionally watchmakers work on
relatively small surface areas, this varies from company to
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The ancient town of Rolle, on the lake shore between Geneva and Lausanne, provides a pleasant environment for the watchmaker. The Chateau
Rolle dates from the 13th century indicating the early importance of the region.
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Top. roughing out the tourbillon cage bridge
from sheet metal using the pointing machine.
Above, the finished bridge, inspired by the
drive wheel of a nineteenth century topping
tool.

company, and to a degree on the nature of

watchmaking. My own feeling when
designing the benches was, that if you
spend a minimum of 8 hours a day at your
bench, if you have the space, make it big.
The best way I can describe the feeling
of being a watchmaker is by the following
quote:
A musician must make music, an artist
must paint, a poet must write, if he is to
be ultimately happy. What a man can be,
he must be. This need we may call self
actualisation. It refers to the desire for
self-fulfilment, namely the tendency for
him to become actualised in what he is
potentially, the desire to become more
and more what one is, to become
everything that one is capable of
becoming. (Maslow, 1943)
)
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watches. 1 worked on virtually every
great brand, from original BREGUETs to
PATEK perpetuals, from the end of the
19th century right up to collectable
simple time pieces manufactured in the
1950s. As well as reputed and famous
manufacturers I handled lesser known,
nearly forgotten, watches from small
houses which are now only known by a
specialised collectors’ market.

After Piccadilly 1 returned to
Switzerland; this time to live in Le
Locle, again in the canton of Neuchitel
where 1 worked for the AUDEMARS
PIQUET subsidiary, RENAUD AND PAPI.
During the next four years I worked with

a group of superb watchmakers, from all
over Europe and further afield, building
tourbillons and involved in the develop-
ment of new complications.

I now find myself in a position where
I have worked on some of the most
beautiful, well designed and made,
watches in history, combined with an
understanding of modern watchmaking.
Today 1 spend the majority of my time
building for private clients, complica-
tions of their own design. My goal is to
develop my own watches and the
tourbillon illustrated here is the first
step.
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